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Industry Profile: Steve Alaimo
— By Jane Cohen & Bob Grossweiner 

Steve Alaimo, founder of Vision Records and Audio Vision Studios with partners Ron Albert and Howard Albert, has been an accomplished music publisher, agent, manager, performer, teen idol, movie star, TV star, recording artist, songwriter, producer, recording studio owner, and record company owner, among other things.

Steve began his musical career as one of the first "blue-eyed soul" recording artists, enabling him to work with music industry giants such as Burt Bacharach and Ahmet Ertegun. Early in his career he recorded and produced an Allman Brothers album called Gregg and Duane. Steve and Allman co-wrote the passionate "Melissa," which is today the bedrock of a national Cingular commercial.

Steve's singing talents eventually led him to hosting his own ABC television network show in 1965 called "Where the Action Is." The Dick Clark-produced show also featured Mark Lindsey and Paul Revere and the Raiders. Steve's working relationship with Clark, Revere and Lindsey soon grew into a close personal friendship that continues today.

Steve was later managed by the now legendary Henry Stone, who then became Steve's partner in TK Records, which was the number one independent label in the world throughout the 1970s.

Steve attended the University of Miami as a pre-med student in the late 1950s. While there he joined the group, The Redcoats, first as a guitarist, then as the lead vocalist. Stone signed The Redcoats to his Marlin record label where they recorded the single "I Want You To Love Me."

When Dick Clark's Caravan of Stars came to Miami, Clark hired Steve's Redcoats to back such artists as Connie Francis, Fabian, Frankie Avalon, The Everly Brothers, Jesse Belvin, Duane Eddy, and Lloyd Price. When the Redcoats broke up, Steve went solo doing R&B with an all black back-up band.

In 1961 Steve signed with Checker/Chess hitting nationally with "Everyday I Have To Cry," produced by Bill Justis of "Raunchy" fame. In 1963 he signed with Imperial, releasing "Gotta Lotta Love" and later charted with "Real Live Girl" on ABC. He also recorded with Atlantic's Atco label working with Chips Moman, Herb Bernstein and Phil Ramone.

Steve's career exploded in 1965 when he moved to Los Angeles to be the male singer, host and music director of the ABC-TV music television show, "Where The Action Is," which aired for two years. In addition to catapulting his own career, Steve notably used his role on that show to influence the careers of other artists in a unique-for-that-era way: he invited as guests the most important R&B performers of that era on the show, thereby introducing them for the first time to broad crossover audiences, including James Brown, Wilson Pickett, Sam and Dave, Otis Redding, Solomon Burke and Stevie Wonder.

During his career, Steve headlined at the famed Copacabana in New York, Caesar's Palace in Vegas, Miami's The Eden Roc and performed with groups as diverse as The Young Rascals, The Fifth Dimension, Gary Lewis and The Playboys and BJ Thomas. He was also featured in a number of films including Wild Rebels, Hooked Generation, The Naked Zoo and Stanley.

Steve also has a number of producer credits to his name, having produced the early 1960's 45 "My Love Belongs To You" for Sam & Dave on Marlin. In addition, he owned a studio in Miami called the Zoo and produced in partnership with Brad Shapiro, the bass player in the Redcoats, and later the producer for such greats as Wilson Pickett. In 1967-68, Steve produced some early pre-Allman Brothers recordings by Duane and Gregg Allman, "The Birdwatchers," and "Can't Stop Loving You" by the Last Word on Atco. In 1969, he produced Mercy's hit "Love (Can Make You Happy)."

When Steve and Stone founded a series of small independent record labels in 1971, which soon became TK Records, they made music history. The duo first formed Alston Records, which stood for Alaimo and Stone, and then started other labels including Glades and Marlin. They started using the name TK (which stood for Terry King who built the famed upstairs studio there) for KC and the Sunshine Band's releases. The name TK got so big that it became the parent company to the specialty labels. Based in Hialeah, Fla., previously best known for horse racing, the town became home to one of the most successful independent record companies in the world.

Steve and Stone signed a talented young singer named Betty Wright and, along with singer-songwriter Clarence Reid, began recording. It was not long before Wright had her first Billboard charted hit, "Girls Can't Do What The Guys Do." That success led Wright to additional number one R&B hits, including "The Clean Up Woman" and the Grammy Award winning "Where Is The Love?" They hit with Clarence Reid's "Nobody But You," and Timmy Thomas' "Why Can't We Live Together."

TK's success continued with worldwide hits "Rock Your Baby" by George McCrae and Anita Ward's "Ring My Bell." Steve and Stone cleverly released faceless album covers as black radio was readily playing TK product, not realizing that Foxy ("Get Off" and "Hot Number") and Bobby Caldwell ("What You Won't Do For Love")were white artists.

The unprecedented success of KC and the Sunshine Band skyrocketed TK Records to worldwide recognition. With number one and top ten records including "Get Down Tonight" and "That's The Way I Like It," KC and The Sunshine Band was the first group to tie the Beatles for consecutive chart toppers.

In 1987 Steve partnered with Howard Albert and Ron Albert to form two companies: Vision Records and Audio Vision Recording Studios. Between the three of them, they are responsible for more than $100 million in record sales. They were involved in the production of high level talents as Derek and The Dominoes, Eric Clapton, The Rolling Stones, Stephen Stills, Joe Walsh, Crosby Stills & Nash, John Melencamp, The Allman Brothers Band, The Bee Gees, James Brown, The Grateful Dead, Aretha Franklin, Frank Zappa, Jimi Hendrix, 2 Live Crew and many more.

The trio created Vision Records as an independent record company offering national distribution to new and established artists including Betty Wright, Stephen Stills, Jimmy Cliff and Dion. The first record that they released, Betty Wright's "No Pain No Gain," sold more than 1 million records. The label is now distributed globally digitally through The Orchard.

Audio Vision Recording Studios was initially opened for their own in-house use. But as word of their state-of-the-art recording facilities and the world renowned owners spread, they soon were also booked by internationally known recording artists, including Jamie Foxx, Puff Daddy, Dion, Beyonce, Dave Mason, Stephen Stills, Ricky Martin, Black Eyed Peas, Daddy Yankee, Little John, Trick Daddy, Trina, producer Robert Clivilles, Ghost Faced Killa, Brandy, Bobby Brown, Tyra Banks, Teddy Riley, Ludacris, Toni Braxton, Whitney Houston, Pink, Ice-T, Jimmy Cliff, Betty Wright, Zakk Wylde, The Wailers, 2 Live Crew & Motley Crue, Enrique Iglesias and many others.

Are you still performing live?
No. But if anyone has the right money, I will gladly perform.

Why did you start Vision Records?
Howard and Ron Albert and I built the studios so that we could produce records to sell to the majors, but all the majors turned down our product. Jim Schwartz of Schwartz Brothers Distributors asked us why we didn't just release our own records, and that if we wanted him to, he would distribute them. The first record that we released was Betty Wright's "No Pain No Gain," which sold over a million records.

What is new and forthcoming on Vision Records?
Right now we are concentrating on the recording studio part of Audio Vision because our facility has become well known and popular. For example, we have had Jamie Foxx, Puff Daddy, Black Eyed Peas, Ricky Martin, Daddy Yankee, Little John, Trick Daddy, Trina, Ghost Faced Killa, Dave Mason, Steven Stills and a lot more.

What kind of artists are you looking to sign on Vision?
If we hear something that we love, we'll sign it.

Any chance of you recording again?
Slim and none. Why? Because I don't rap. Seriously, I would only record if I knew the record would get played.

How do you feel about free downloads off the Internet?
I hate it. Why would anybody like that unless you are a consumer. I would love a free car, free food, free clothes, but that's not how life is. I sell records for a living. Did you ever go to a shoe store, and they give you a free pair of shoes?

What kind of tour support does Vision offer its artists?
It depends on how much we love the artist.

First concert attended
James Brown performing at The Million Dollar Palms in Hallandale, Fla. in 1958.

First concert worked
The Dick Clark Caravan of Stars in 1960. I was a featured performer.

First industry job
Besides being a performer and recording artist, I was a promotion man for Henry Stone's Tone Distributors in Hialeah, Fla. starting in 1959.

Career highlights
Dick Clark's "Where the Action Is," with Dick Clark as the star of the show on ABC Network TV in 1965-66; headlined the Copacabana in NYC in 1969; co-starred with Fifth Dimension at Caesar's Palace in 1969; first feature film - Wild Rebels in 1967-- I was the star, and the film also featured Jeremy Slate and Willie Pastrano; and co-founded and co-owned TK Records with Henry Stone.

Career disappointments
Lack of personal hit records.

Greatest challenge
Taking each thing that I do as far as I can with as much success and dignity as possible.

Best business decision
Quit singing and started producing.

Best advice you received
My father told me that whatever you do, make sure you are happy with what you are doing because you will be doing it for the rest of your life.

Best advice to offer
Go to college, become a doctor.

Most memorable industry experiences
Touring with The Young Rascals. Driving from Miami to Tampa, we got to the hall and found out that the truck that the lead singer was riding in broke down, and he never arrived. So we dressed a dancer to look like him and had him lip sync while I sang the lead from backstage. Nobody ever knew.

When I was producing Minnie Ripperton, she decided that she would breast feed her baby while she was recording. I looked over into the studio, and there she was.

I was traveling in Europe with KC and The Sunshine band, promoting his record, Queen of Clubs. KC was then a relatively unknown person in the U.S., but while we were on that tour, we heard that his record, "Get Down Tonight" broke wide open in the U.S. He was performing in pubs at the time, not concert halls. And, at the same time that this was happening, my production of Latimore's "Let's Straighten It Out" hit #1 and Little Beaver's "Party Down" hit #2.

Collecting an award for Anita Ward's "Ring My Bell" in France as the top record of the year, and spending the week with Alain Levy, then VP of CBS Disque. Later on, when he became president of PolyGram Records, I couldn't get him on the phone to congratulate him on his new position.

Favorite team
The Louisville Cardinals because my friend Rick Pitino is the coach.

Favorite restaurant
Café Montarano, Ft. Lauderdale.

Favorite hotel
L'Hotel, Paris.

What friends would be surprised to learn about you
I have no idea.

Industry pet peeve
People that get credit for things they really didn't do.

Office paraphernalia
A full service recording studio.

If I wasn't doing this, I would be...
...a medical doctor for which I studied before I started to perform.

Industry mentors
Henry Stone, Dick Clark, Connie Francis, James Brown, Sam Cooke.

Steve can be reached at: 305-893-9191 steve@audiovisionstudios.com</B< p> 
